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WHO WE ARE 

• A Division under CMS  

• Consortium of Medicare Health Plans 

Operations 
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WHAT WE DO 

• Account Management 

• Casework 

• Outreach 
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WHO, WHAT, WHEN 



INFORMATION NOT RELEASABLE TO THE PUBLIC UNLESS AUTHORIZED BY LAW: 

This information has not been publicly disclosed and may be privileged and confidential.  It is for internal government use only and must not be disseminated, distributed, or copied 

to persons not authorized to receive the information.  Unauthorized disclosure may result in prosecution to the full extent of the law. 
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THE DAILY DASHBOARD 



THE DAILY DASHBOARD – MEDICARE  

CASEWORK MONITORING 

 

 

 



THE DAILY DASHBOARD –  

ACA CASEWORK MONITORING  



ALL CORRESPONDENCE  

Private 

 

 



THE REPORT CARD  



WHO IS IMPACTED? 

 There are timeline requirements for all elements 

of the Daily Dashboard. 

 These timeliness impact: 

 Beneficiaries and consumers who are looking for 
timely responses and resolutions to their issues and 

needs 

 Locally our staff’s ability to manage workload 

requirements and expectations 

 This data is monitored nationally and is reported 

weekly in the our Weekly Operations Report, and 

monthly, and quarterly for a Key Indicator Report. 



OUR RESULTS: BIG IMPACT! 

 Our correspondence timeliness has been 100%  

 Mandatory Training timeliness has been 100% 

 Marketing timeliness has been 100% 

 Plan requests has remained >95% 

 Casework Timeliness has remained >95% 
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